= May 5, 2023 Public Records Request = $37K 


a July 26, 2023 Public Records Request FY2022-2023 
Salary Report~ $57K 
=" Newland Elementary 


Greene Came t 2022-08-08 CERTIO 100 Teacher 3571C 18° 12) 32800000 $ 
SALDIFF-1C 100 Loca! Salary Derental 25110.00° 167 32800000 5 


= Avery High 


Greene CareL 2022-06-08 CERT! 4€ Insttuctona’ Suppor | reg se 1 5830 089 133 000 00090 $ 18 158.46 
54 instructona’ Suppor | reg sc 8 5830 505.131 000 00000 $ 21316 32 


= Aug 25, 2023 FY2024 Total Compensation To Date 
Report: $5,800 


a Question: Based on the information provided, there appears to be a discrepancy ìn 
salary amount in FY23 and based on the FY24 actuals, is on track to make 
$58K/annually (~$20K more than the Salary schedule). What is the cause? 


The base salary for Ms. Greene for 2023-24 is $39,840. 

The local supplement is 3% of $39,840 or $1195.20. 

Based on guidance from NCDPI, her salary was adjusted in November 2023 
to $3,984 per month. 


© ESSER I Balance: 


* Commissioners Meeting Minutes: 


$ BWS $ $ 8w 


ngiraton Prgms 4 SSERD ESR a 
mt les pales M 1s ESSER Spt apy Rab Fud w as 
Brigran stated that 8.3 milon dolars i 
thi funding had to be expended between te frst year of allocation ang 2024. We have ST 1TH ESSERI: Spal Cart en apr seg arc 


dane some crate tings wih the ESSER funds to maximize cu long term benefts pss MNS MESERL Sarai, Ss Be farce am 
from ha ESSER. We have purchased indvidual computer devices for our chikóren and Spon 17 TSR me rc Paa twee a 
ed the ocal located fe tur on te botal feld. The ESSER monies i a 
complex federa budget that is very in depth 

pocannan aoia nye a Be 2S i aE 


Dennis Aig sited ‘you saida lot o he many fom ESSER’ was budgeted out 
How much was spent fer captal and how much for ainsi?” Dr, Bigman N 
answered hal te only capital ha uas covered because of he etic was fe 2 ESSER IM Balance: 
heating ard ar. Most paposes such as addtional 
nurse, adtonal counselor bul we can't fnd people io M these positons: There ae a 
Aet ol stings atache to tvs money Nat s why a Kt of the money across the stale has SSMN S Unu 
Yet to be spent There are around é milion dolars let batili Wood Hal pas 
Young... questioned how much of tis ESSER money wil be recuring aher ha money tapiaton Payan Peden A i ” 
fsjndnd 181 A+ ESSER OK Een Ralat Fund ene A) 
© Actual: $10.6M per NC DPI Pais ESF om 
OAOA 10B 10N- ESSER W- ARP Surm Career Acar Pros aw 
- 3 fanaa 19 109 ESSER ARP Math Enchant Pagans EI] 
FY'2020, FY2024 and FY2022 District Expenditures by PRC -as i ayau 19 191- ESSER U- ARP Granta for etficton& Location o! Missing uxt 2908 
A30 182 SS ESSERN-ARP Ojai 8 Sui Pravorton 4 
OBONI 262 ESSER -ARP Std Peg Gt rg nm 
1A112032 206- ESSER M -Pinepal Retin Sages 4685 


* Question: Based on the information provided, there appears to be . . f oe 
conflicV/ misinformation in the data presented to the Avery County Commissioners and * Question: Based on the information provided, there appears to be xe H the 
the data presented on NC DPI's website, What is the cause and what are the facts? data presented to the Avery County Conunissioners and the data presented on 

NC DP's website ($4M stated by Superintendent vs $2.5M as shown in NC DPI), 


e $10,626,141 is the amount for all COVID funds received since March 2020. All 
COVID funds include: Coronavirus Relief Funds (CRF), State Fiscal Recovery 
Fund, State Covid 19 Supplemental Funds, ESSER I-III, and Governors 
Emergency Education Relief Fund (GEER). 

e $8.3 million is ESSER funds which includes ESSER |, ESSER II, and ESSER 
III. 

e Each PRC for COVID funds received have/had different grant expiration dates. 
ESSER funds are currently the only COVID funds remaining. 

e For ESSER Il and ESSER III balances, it depends on the timing of when the 
information was pulled. Data on the NCDPI website is not timely and runs one 
to two months behind. Data pulled from ACS is live and current at the time the 
data is pulled. 


=" Commissioners Meeting Minutes: 


Dennis Aldridge stated “you sald a lot of the money from ESSER's was budgeted out. 
How much was spent for capital and how much for administrative?" Dr. Brigman 
answered that the only capital that was covered because of the restrictions was the 
heating and air. 

ere are a 


fot of strings attached to this money that is why a lot p a Pese p oe the state has 
yet to be spent. There are around 4 million dollars left but it is all budgeted. Wood Hall 
Feb rua ry 2 I 2 Young, Jr. questioned how much of this ESSER money will be recurring after the money 
7] is spent. Dr. Brigman stated that we have tried to limit this to one time expenditures. 


We have moved some local salaries over to the ESSER that was permissible so those 
will have to ba moved back over and those were not new positions that we expanded 
the budget. Commissioner Young questioned 

our enrollment 
keeps going down, the state reduces our allotment. We have been fortunate that our 
. enroliment has been constant this year. Commissioner Aldridge stated that the County 
ESS E R z u a d | n has deliberately not tried to incur recurring expenses with the money that has been 
allotted through ARPA and other funding but looking at this ESSER funding document 
there has been some additional personnel situations. | am concemed that eventually 
these expenses is going to come to the local match to cover these. 


` ‘Dr, Brigman slated 
Reporting SE Pen Sorte ct ao 


(cont.) i 


= Board of Education Meeting Minutes: 


Mr, Young asked how much money will be recurring when the ESSER aney. is gone. Dr. Brigman said that they have tried to limit that 
patot money rage kat as ii x e abige eESSERmoneyis gone ur 
State cuts the budget. d 

have b Í 


Question: Based on the information provided, there appears to be conflict in the meeting 
minutes between the 2 entities as to whether persons were hired or not with ESSER funding 
and will need additional funding from “elsewhere” to adjust for the additional positions. Why 
are the BOE minutes different from the Commission’s minutes? 


e Some additional, new positions were hired with COVID funds. These 
additional positions hired were to support learning loss and social emotional 
learning. 

e ACS went through a Federal Monitoring Review for selected COVID funds on 
October 13, 2022. All requirements were met and there were no findings. 


16.50% Increase 


And for the 2027-2024 fiscal year, the Avery County Schoo! System (Board of Education) 
requested $5,77.800.00 in operational funding, That is a 1.5 percent increase over the last fiscal 
‘year (2022-2073). when its request was $4.920,000.0. The county commessioners funded ast 
fiscal year’s operatbonal funding request by the schoo! system mn fll 

For fiscal year 2023-2024, the county commassioners allocated the school system $400,000.00, 
‘That amounts to a 9.3 percent increase in operational funding provided from the last fiscal year, 
although itis $37.800.00 less than the schoo! system requested for the upcoming fiscal year. 

in captal funding to the school system, the county commessioners allocated $750,000.00 That 5 
anga increase from the last fiscal year, when they gave the school system $650,000.00. 


= Question: Based on the information provided, including the savings from open 
positions, there appears to be sufficient funding to cover 2-3% raises/bonuses 
across the board for all employees, except Board, Superintendent and 
Directors, as well as provide supplies for the teachers (above the already State 
approved raises and Local Supplement). 


State Statute requires Public School Units to submit their budget proposals for 
the upcoming fiscal year on or before May 15th. Most years, data is not 
available from the state regarding salary and benefit increases. All school 
districts use the best information available to forecast salary and benefit 
increases. 

ACS does not receive sufficient funding from state and local sources to 
provide additional pay raises for all employees beyond the state mandated 
raises. Fund balance is one-time money and cannot be used to sustain 
recurring expenses, including salaries. Moreover, a substantial portion of the 
Fund 8 fund balance is restricted monies. 

Prior to 2022-23, ACS had not received an increase in the local appropriation 
for expenses (including employee salaries), except for a $70,000 increase in 
2020-21 restricted to the Pre-K program. 

Local fund balance has been used to offset salary and benefit increases each 
year. Fund balance is one-time money and cannot be used to sustain 
recurring expenses over time such as salary increases. 
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Question: Based on the information provided, there appears to be conflict in the total 
amount remaining on each funding source at the end of FY23. Assuming this data is correct 
and that State funding expires on July 1 of the following year, it appears that ACS returned 
$565K - $577K to NC State Fund with the potential of losing it long-term in future years thus 
potentially impacting local tax dollars as State funding expires July 1. For FY24, teachers 
were not given funding for supplies. 


e This spreadsheet is a “cut and paste” job from multiple documents submitted 
by ACS in response to a public records request. 
e State funds were NOT reverted back to the State except as noted below: 

o Dollars for position and months or employment allotments are 
calculated by the State using an average salary; however, only the 
actual amount necessary to cover salaries is given to ACS by the 
State. In other words, the “averages” are only a budget issue for the 
State, not ACS. 

o All school districts must stay within the positions and months allotted 
by the State. 

o For 2022-23, ACS did revert 1.5 positions in PRC 006-Psychologist 
allotment as the funds could only be used for a school psychologist per 
the State. Like many school districts and other employers facing a 
man-power shortage, ACS could not find a school psychologist(s) to 
hire. School psychologist is the one of the hardest positions to fill 
state-wide. The total reverted was $139,175.00. 

e Other State PRCs are not reverted and carryover each year i.e. Textbooks, 
Technology funds, etc. 

e While anticipating the release of the State budget, ACS released a percentage 
of local instructional supply money to each school on two separate occasions 
(20% was granted in August and 10% in September) in effort to help the 


school get started. Final supply allocations were made after the State budget 
passed. The total amounts provided by the Avery County Board of Education 
to individual schools from the local current expense and State accounts are as 
follows: 

AHS $38,315.00 

BES $9,902.00 

CMS $11,733.00 

CES $10,896.00 

AMS $13,883.00 

FTES $12,175.00 

NES $11,374.00 

RES $5,500.00 


O O ©- 0 “Oo Or 0O 


WHEREFORE, The Board and the Superintendent, for and in consideration of the 
covenants and agreements contained in this Contract Amendment #4 and other good and 
valuable consideration, amend and revise the Agreement, as follows: 


The term of office for the Superintendent, Section | of the Agreement, is hereby 
extended with the ending date for the Superintendent's term of office amended to 
read June 30, 2026. 

Section 4 is hereby amended 10 provide the Superintendent a pay increase bid 
Thineen Thousand and No/100 Dollars for a new base annuat salary of 

Hundred Forty-Eight Thousand and No/i00 Dollars ($148,000.00) “fective July 
1, 2022. 


Public Records Request 825.2023 


Brigman, Darel S 17779528 $ 177,795.28 


= Question: Based on the information provided, there appears to be a lack 
of transparency into the salary ($148K) + local supplements (3%) for 
Superintendent and ~$25K in additional salary provided. 


e The Superintendent’s Contract and all Amendments are public record. 
Amounts paid to the Superintendent are public record, as well. 

e Current funding for the Superintendent’s compensation is 85.53% from state 
funds and 14.47% from local funds. 

e This salary and compensation history are as follows: 

o Original base salary = $135,00 (included available state funding for 

salary / longevity / doctoral degree). 

Superintendent did not receive 3% local supplement. 

By Amendment effective 1/1/20, Board agreed to pay family health 
coverage expense as additional compensation. Such reimbursement 
did not increase his retirement. 

o By Amendment effective 7/1/20, Board agreed extended the contract 
but did not increase compensation. 

o By Amendment effective 12/8/20, Board agreed to provide the 
Superintendent with the 3% local supplement as additional 
compensation. 

o By Amendment effective 7/1/22, Board agreed to increase the 
Superintendent’s base salary by $13,000 as additional compensation. 

o By Board action effective retroactively back to 1/1/20, the Board 
clarified that the Superintendent was entitled to his State allotment for 
longevity as a separate payment from the State consistent with all 
other eligible ACS employees. The amount in arrears was provided 
with the Superintendent’s June 2023 pay. 


STATE OF NORTH CAROLINA SUPERINTENDENT'S CONTRACT 


COUNTY UF AVERY CES OMEN TOL 


THIS AMENDMENT. by and between THE AVERY COUNTY BOARD OF 
EDUCATION, (hereinafter called the “Woerd”) and DR. DANIEL V. BRIGMAN, thercinaficr 
called the Superintendent”) is approved as of the |0” day of March, 2020 to be effective as 
follows 


WHEREAS, the Superintendent has been employed hy the Baard since January 1. 2020 
pursuant to 3 contract dated November 21.2019: and 


WHEREAS, it is the desire of the Board and (he Superintendent o amend the 
Superintendent s contract and clarify his benefits retroactive to January 1, 2020. 
M a TE h ali @) 2 P) 0 NOW THEREFORE, the Board and the Superintendent, for and in considereton of the 
} covenants and agreements contained in this amendment to the Superintendent's contract and 
other good and valuable consideration. amend and revise said Contract. as fotluws: 


' The health insurance coverage of the Superintendent os stated in Section Fh) of 
the Contract. is hereby amended to add the following sentences: In addition. the 
Board shall pay the Superintendent's family medical coverage. The 
Superinicadent is responsible fur declaring wid amount as additional income with 
the Internal Revenue Service in accordance with applicable law. Said peymnent is 


Superintendent ee ene 


The Board uf Education shall reimburse family medical coverage payments made 
by the Superintendent prior ty the execution of this amendment 


Except as amended herein. the terns and conditions of the Contract of 

Emphy ment of the Superintendent shall he governed by the provisions of the 
Contract dated November 21. 2019 and all other subsequent written amendments 
approved by the Board and ihe Superimendeni as set forth ia the recitations. 


| N S | ra f ) C e IN WITNESS WHFREOF the Roard has caused this amendment to be executed in ire 
name by its Chait and the Superintendent consents to and has executed this amendment by his 


shynature hereto 


THE AVERY COUNTY ROARD OF EDLICATION 


£3 meron ' 


“ Question: Based on the information provided, there appears to be a lack 
of transparency into the approved contract changes for Superintendent to 
pay for all Family medical coverage (~5-7% additional compensation). 


See additional information provided. 


December 8, 2020 


Superintendent 


Local 
Supplement 


4. Compensathon 

‘The Board shali compensare the Supermecndent for services by paying the Superincendest 
a “bese annas] salary” of One Hundred Thirty-Five Thoutand and No/100 Dollars ($135,000), 
‘which mount shall Inchude any additonal salary from State funds for longevity snd the 
‘Superintendent's doctore] Gegrec(s). The Board may increase the Supermicndent's snnaal base 
salary by mutual content at say time by action of the Board. Unless specifically appraves by the 
Bonni sia lar oe Semen el et arte fasten pene DN 
AUpclenent provides ia ather Eiphryass ol te Balai 

‘The Supennteadent shall be pard his annua] bese salary less such eenounts that are 
required to be withheld from such salary by state, federal, and local lawa, rules, and regulations, 
in equal moathty insialiments 1t the time salaries of other professional employees of the Board 
are paid. To the extent permined by kaw, the Supérintesdem shall not experience a reduction in 
Laky because of declining caroliment. IE at any time dering the torm of the Agrocment, tre 
State of Nonb Carolins withholds sisse funding speci cally for the potition of the Superintendent 
of Avery County Schools, thes the Board may withhold any such sums antil said funding is 
released by the State. 


STATE OF NORTH CAROLINA SUPERINTENDENT'S CQNTRACT 


COUNTY OF AVERY ARENON ES 


THIS AMENDMENT. by und between THE AVERY COUNTY BOARD OF 
EDUCATION. hereinafter called the “Board") and DR, DANIEL V. BRIGMAN, (hereinafter 
called the “Superintendent ”) ix approved effective as of December _ 9. 2020 as follows: 


WHEREAS. the Superintendent has beet employed by the Board since January 1. 2020 
pursuant to a contract dated November 21, 2019 (the “Contract”. and 


WHEREAS, the Agreement was voluntarily revised and amended by the Parties through 
Spernvendent’s Contract Amendment 4}, dated March 10. 2020; and Superintendent's Contract 
Amendment #2. daicd July |. 2020. 


WHEREFORE. The Board and the Superintendens, for and in consideration of il 
covenants and agreements contained in this Conirsct Anicndmont #3 and other good and 
valuable consideration. amend and revise the Agreement. as follows: 


1. Section 4 (Compensation) of the Cuntract is umended by striking the following 
Jamgwage from the fiest Paragraph: “Unless specifically approved by the Roard at n 
ater date, the Superintendent shall not be catitled to the three percent (3°) local 
supplement pravided 10 other employees uf the Board " 


Scclion 4 (Compensation) of the Contract is further amended by adding the 
following language st the end of the first Paragraph: “In addition to the base 
annust salary. the Superintendent shall reccive the three perecn (3%) local 
supplement provided to other employees of the Board, Unicss otherwise agrecd 
1o by the Supcrintendem and Board. the Superintendent shall receive such 
sappicment at the same line a other employees.” 


Except as amended herein, the terms and conditons of the Contract of 
Employment of the Supermtendent rhal! be gavemed by the peavisians of the 
‘Contract dated November 2), 2019 and all other subsequent written amendments 
sppeaved by the Board and the Superintendent as set forth in the recitations. 


IN WITNESS WHEREOF. the Board has caused this amendment to be exccutcd in its 
name by its Char and the Superintendent consents to and has executed this amendment by his 


signature hereto 
THE AVERY COUNTY BOARD OF EDUCATION 
By > 
(J Mein Creton Coa 
by Oe, : z 
Dr. Damei YBhigman, Superintendent 


Pre-Audit Certificate, 


a Question: Based on the information provided, there appears to be a lack 
of visibility into the approved contract changes for Superintendent to 


include 3% Local Supplement. 


See additional information provided. 


STATE OU NORTE CAROLBCA SUPERINTENDENT'S CONTRACT 


COUNTY OF AVERY AMEND ITED M 


THIS AMENDMENT, by and between THE AVERY COUNTY BOARD OF 


EDUCATION, (bereinsñer called the Board") and DR. DANIEL V. BRIGMAN. (hereinaftcr 
called the “Superintendent”) is approved effective as of July |, 2022 at follows: 


WHEREAS, the Superintendent hes been employed by the Board since January 1, 2020 
pursuant to a contract dated November 21, 2019 {the “Comtract"); and 


WHEREAS, the Agreement was volumtarily revised and amended by the Parties through 
‘Supenmendent's Contract Amendment #1, dated March 10, 2020: Superintendent's Contract 
Amendment #2, dated July 1, 2020; and Superintendent*s Contract Amendment #3, dated 
December 8, 2020. 


Jul 1 2022 WHEREFORE, The Board and the Superintendent, for and in consideration of the 
, covenants and agreements contained im this Contract Amendment #4 gad other good and 
connderaiion, amend and revise the Agreement, as follows: 
L. Thotermof office for the Superintendent, Section | of the Agreement, is hereby 


extended with the ending date for the Superiniendent’s term of office amended to 
read june 30, 2026, 


Section 4 is hereby amended to provide the Superimendent a pey increase of 
‘Thousand and No/100 Dollars for a new base annual salary of One 


Superintendent pa eel lg s 


Exoept as amended herein, the terms und conditions of the Contract of 
Ezeployment of the Superintendent shall be governed by the provisions of the 


B e s3 Coreract dated November 21. 2019 and all other subsequent written amendments 
approved by the Board and the Superimendent as set forth in the recitalions. 

TN WITNESS WHEREOF, the Board has caused this amendment to be executed in its 

name by its Chair und the Superintendent consents to and has executed this emendment by his 


Increase Sa 


OF EDUCATION 


Question: Based on the information provided, there appears to be a lack 
of visibility into the approved contract changes for Superintendent 
including increase of base salary from $135K to $148K (~9.6% increase). 


See additional information provided. 


Gain insight and answers to discrepancies from BOE 
Establish & Enforce a set of criteria and guidelines 
(budget ordinance) for the local school board to follow 
when allocating & spending local funds to increase 


transparency and communications. 
Require the local school board to submit a detailed line item 
budget and expenditure report to the local commission every 
quarter, identifying: 
Actuals, including %, & how the local funds are used 


Forecast of remaining funds by amount and % 
Expected under-burn and what outcomes are achieved 
(impact) 
Reduce the appropriation variance percentage to 10% 
Use “English Budget” 
Conduct periodic audits and reviews of the local school 


board's financial records and transactions, and hold the 


local school board accountable for any discrepancies or 
violations. 


Per the General Statutes of North Carolina, the Board of Education is an 
independent, co-equal branch of local government with the County and not a 
County department or agency. The roles of the County Commission and 
School Board in the budget process are set by General Statute 

No further action by the County is required or necessary. 

All of the issues raised have direct explanations. 

None of the questions were posed to the Board of Education. 

Allegations of wrongdoing require facts and will always be fully investigated by 
the School Board. 

The assertion or implication of financial mismanagement, misappropriation, 
and deception by school employees and/or the School Board without obtaining 
facts and answers is irresponsible and ultimately harms the school district. 
Responding to 12 separate public records requests involving over 20,000 
pages of documents provided over the past 6 months, and responding to the 
assertions made before the County Commission has required the extensive 
use of staff time and resources and legal expense. 

Any evidence of wrongdoing will be fully investigated but none has been 
identified. 


§ 115C-436. Duties of school finance officer. 

{a) s d 
Keeping the accounts of the local school administrative unit in accordance with 
generally accepted principles of governmental accounting, the rules and 


regulations of the State Board of Education, and the rules and regulations of the 
Local Government Commission. 

Giving the preaudit certificate required by G.S. 115C-441. 

Signing and issuing all checks, drafts, and State warrants by the local school 


administrative unit. investing idle cash. and receiving and depositing all moneys 
accruing to the loca! school administrative unit. 


superintendent, rn tthe State gi a pas and 
‘the Local Government! Commission 


All references in other portions of the General Statutes or local acts to school treasurers, county 
treasurers, or other officials performing any of the duties conferred by this section on the school 
finance officer shall be deemed to refer to the school finance officer. 

(b) The State Board of Education has authority to issue rules and regulations having the 
force of law governing procedures for the disbursement of moncy allocat 


e All statutory duties of the finance officer have been carried out. 


§ 115C-433. Amendments to the budget resolution; budget transfers. 

(a) Subject to the provisions of subsection (b) of this section, the board of education may 
amend the budget resolution at any time after its adoption. in any manner, so long as the resolution 
as amended continues to satisfy the iE of G.S. 115C-425 and 115C-432. 

(b) If the board of coun l s part or all of its appropriations pursuant 
to G.S. 115C-42' 


C4. Hf 


; ducation may by appropriate resolution authorize the superintendent to 
transfer moneys from one appropriation to another within the same fund, subject to such limitations 


and procedures as may be prescribed by the board of education or State or federal law or 
regulations. 


(d) of education may amend the budget to transfer moncy to or from the capital 
outlay fund ‘ae or from any other fund, 


from the board of commissioncrs for the transfer of a specified amount of money to or from the 
capital outlay fund to or from some other fund. The resolution shall state the nature of the 
emergency. why the emergency was not foreseen and was not foreseeable when the budget 
resolution was adopted, what specific objects of expenditure will be added or increased as 2 result 
of the transfer, and what objects of expenditure will be eliminated or reduced as a result of the 
transfer. A certified copy of this resolution shall be transmitted to the board of county 
commissioners for (its) approval and to the boards of education of all other local school 


In the Avery County Schools and all school districts across the State, these 
duties are accomplished via budget resolution and monthly budget 


amendments. 


§ 115C-447. Annual independent audit. 

{a) Each local school administrative unit shall have its accounts and the accounts of 
individual schools therein audited as soon as possible after the close of cach fiscal year by a 
certified public accountant or by an accountant certified by the Local Government Commission 
as qualified to audit local government accounts. The auditor who audits the accounts of a local 
school administrative unit shall also audit the accounts of its individual)se 
shall be sclected by and shall report directly to the board of education. 


ission.for his approval a s and condition: 


a School Board Meeting 11/13/2023: 
= $1.8M in General Fund available 
= $2.1M ESSER Funding remaining 


= $2M increase in salaries since 2021 


ACS is not sure if there is a question with this slide. 

$1.8M in general fund includes Fund 8-Other Specific Revenue fund and Fund 
2 - Current Expense Fund. For ACS, these two funds are combined with Fund 
8 fund balance being restricted monies. 

For fiscal year 2020-21 and 2021-22, several bonuses were paid as 
mandated by the state and funded with COVID funds to help offset the 
economic impact COVID placed on employees. 

ACS is in compliance with annual independent audit which is filed with the 
Local Government Commission (LGC), NCDPI, and other applicable required 
entities. ACS posts the annual audit on their website. 


Nepotism 
For purposes of this subsection, the following definitions apply. 


i. “Immediate family” means spouse, parent, child. brother, sister, grandparent, 
or grandchild. The term includes the step, half. and in-law relationships. 

ü. “Central office staff administrator” includes directo, supervisors, specialists, 

staff officers, assistant superintendents, area superimindents, supenntendents. 

and principals 


Before any immediate family of any board of education member or central office stat 
administrator i r emphyodby the toeni or pigat in pacity as an employee, 


i An employee who know: ily í fails to disclose a familial elano peship to - 


Nepotism Policy phe oe eee 


u. Notification by the employee to the director of human resources will be 
deemed disclosure to the board. The director of human resources i» 
responsible for conveying the disclosure to the board before the buand 
takes action on the prospective employment or engagement 


When making eccommendatons for the selection and assignment of personnel. 
the superintendent shall atiempt to avoid situations in which one employee 
‘occuptes a position in which he or she has influence over the employment 
status, including hinng. salary, and promotion, of another cmpioyes who 1s a 
member of the first employee's ummediate family 

1. No administrative of supervisory persunnel may directly supervise a member 
of his or her immediate family 


= Question: Based on the information provided, there appears to be a lack of 
transparency and lack of policy adherence into the approved employment of 
“immediate family” of Superintendent, Central Office (HR Director) and Board. 


The law allows the employment of immediate family members in North Carolina public 
schools. The employment and supervision of family members in ACS complies with 
policy and law. Immediate family members are directly supervised by other 
administrators. In addition, the Board members, superintendent, and director of 
human resources have consistently recused themselves from participating in any 
employment matters directly related to immediate family members. 


LCBOE Meeting 


Minutes 


LCBOE purchases 151 


acres for new WLMS 


By KELLY LENZ 
aali Reporter 


The Laurens County 
Board of Education te 
ed approximately 151 
chas for the construction of 
a new West Laurens Middle 
School, which the board is 
hoping to fund with the re- 
newal of re current E- 
LOST on Nov. 5. 
ere school board voted in 


; May after an executive ses- 


i Herald 
The Courier aia 


H 
Ronde ger rome 
Nhat the land ha 
Shased from re 
Development eed wae 
registered ase of State's 
Office is Don Christian of 


Dublin. According to the 
deed, the 


land is located on 
Honeysuckle Road, which 


rans from the 441 Bypass to 
Ga. 257, and is divided into 
a 196.62-acre tract and a 
smaller adjoining 14.82-acre 
tract. 


At the Sept. 13 meeting, 
Brigman declined to com- 
ment on any md eke details 


and pei bere that the school 
board had purchased the 

land from a “group” and 
would not name the 
board purchased the land 
from and said the board 


LCBOE 
continued on 10 


= Question: Based on the information provided, there appears to be a 


pattern of behavior in poorly maintained meeting minutes. 


The Board and Board Attorney know of no intentional misrepresentations in 
Avery County Board of Education minutes. 


